scalefocus

IT solutions for sustainable growth

S

0. Premier IT consultancy in EU
0. Software solutions
0. Focus on tangible results
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Ckeunn ®oKyc

260+

YoBelwKn Kanutan

35+

Harpaau

4 Odpunc nokauum
Coodwus, Nnosamus, JIoHAOH, MIOHXEH 1 oule
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Ckeunn ®oKyc

100+ KnneHTtn B 18 avprkasu
ObnroTpatHn 6M3HeC BPBH3KKU MO cBeTa

8+ TexHONOrMYHM NapTHLOPCTBA
IBM, TIBCO, Microsoft, Oracle, SAP, VMware, Cisco, Appian

CepTudunkatu 3a npouecu

ISO 9001 Cuctemu 3a ynpassieHMe Ha KavyecCcTBOTO
ISO 27001 Cuctemu 3a ynpassieHUe Ha CUTYPHOCTTA
ISO 20000-1 CraHpapT 3a ynpasneHue Ha ycayrute 8 UT
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CKkenn Pokyc KnneHtn
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TEXHUYECKU KOMNETEHLUUN

0(,81 APPLICATION MANAGEMENT

|

m DATA MANAGEMENT

QUALITY AND PROCESS MANAGEMENT
WEB PORTALS, ECOMMERCE, MOBILE

LEGACY SYSTEMS TRANSFORMATION

D& L O

MANAGED INFRASTRUCTURE SERVICES
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TPEHAOBE B YITPABJIEHUETO HA
HYOBELWLUKUA KATMMUTAN

rrd Harvard
Business
Review

Deloitte
pwcCi. \
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TPEHAOBE B YITPABJIEHUETO HA
HYOBELUKUA KANMUTAI

* Ton3BaHe Ha ,Design Thinking” metogonorus
* ®upmeHa Kyntypa

e O6yuyeHue un Passutue

* ChayXutencka AHra>kxmpaHocTt

* [lpomaHa Ha ymeHuATa B HR-a

SAP SuccessFactors



TPEHAOBE B YITPABJIEHUETO HA
HYOBELUKUA KANMUTAI

M CraHaapTtusauma u lobpu MNpakTuKu

SAP SuccessFactors




TPEHAOBE B YITPABJIEHUETO HA
HYOBELUKUA KANMUTAI

M CraHaapTtusauma u lobpu MNpakTuKu

SAP SuccessFactors




Current HR delivery Digital HR

Transactions and processes Integrated HR platform (policy, process, systems, operations)
Systems with web browser access Mobile-first apps
Paper-based forms moved to web forms Digital design
Process-based design Human-centered, experience-driven design
SLAs (service level agreements) Real-time (once and done)
HR (and shared) service centers Operations centers
Periodic reports Real-time interactive dashboards
Analytics add-ons Integrated analytics platform and dashboards
SAP SuccessFactors <?> scalefocus

IT solutions for sustainable growth



TPEHAOBE B YITPABJIEHUETO HA
HYOBELUKUA KANMUTAI

M CraHaapTtusauma u lobpu MNpakTuKu
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MNO-NNOCKA OPTAHUSALUA
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NMZTIOCKA UEPAPXUA




MN/TIOCKA OPTAHU3ALUA

SAP SuccessFactors @ Scalefocus
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ALXOKPALMUA




Bb3XOA4bT HA HR-IUAEPA (CHRO/CPO)

SAP SuccessFactors > Eg?lfeff’ﬂ‘f




Bb3XOA4bT HA HR-IUAEPA (CHRO/CPO)

OcCHOBHUM U3BOAM:

e He 6u3Heca cb3aaBa CTOMHOCT, a XopaTa
* Yosewkuatr Kanutan N2l npeausBuKaTencrso

SAP SuccessFactors <0> Scalefocus
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Bb3XOA4bT HA HR-IUAEPA (CHRO/CPO)

OcCHOBHUM U3BOAM:

e He 6u3Heca cb3aaBa CTOMHOCT, a XopaTa
* Yosewkuatr Kanutan N2l npeausBuKaTencrso

| HR peiiHocTUTe ca Ha AeBeTO MACTO NO 3HAYUMOCT

SAP SuccessFactors <$> Scalefocus
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Bb3XOA4bT HA HR-IUAEPA (CHRO/CPO)

HoBOTO ynpaB/aeHCKO A4p0:

 CEO, CFO & CHRO
 Crpartrernyecku PewieHuns 3a YOBeLLKUA pecypc

SAP SuccessFactors <> Scalefocus
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Bb3XOA4bT HA HR-IUAEPA (CHRO/CPO)

HoBOTO ynpaB/aeHCKO A4p0:

 CEO, CFO & CHRO
 Crpartrernyecku PewieHuns 3a YOBeLLKUA pecypc

KaKBO e HY)XHO:

 IlbnbokKo no3HaBaHe Ha busHeca
* [enerupaHe u Ctrumyn

SAP SuccessFactors <0> Scalefacus
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Bb3XOA4bT HA HR-IUAEPA (CHRO/CPO)

SAP SuccessFactors

NocTuKeHuA oTBbLA CTAHAA PTHOTO.

e EdeKtnBeH opraHusaLMoOHeH An3anH

* HanacBaHe Ha KAYO0BU CAYXKUTENIU U eKUNU

 Pa3BuUTUE HA KNOYOBU CAYXKUTENN

 Bb3HarpaxageHua Ha 6a3a nHauBMAyanHu
n3meputenmu

* [pocnepgasaHe Ha HR pgenHocTUTe NpU
KOHKYPEHTHUTE KOMNaHUu

& scalefocus
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Proactive

Support organizational __
transformation -

Drive long-term ._,
talent development Serves as change

catalyst for

Program Focus Identify and _. organization initiatives
Determine compensation engage top talent i

Manage disciplinary awards and incentives i I

and low performancé_ ] . , .

issues : Aligns employees’ goals with

overall organization strategy

Yields varying results
based upon participants
and clarity of competencies

Reactive

Frequently lacks robust
competency framework

Characteristic
Administered
inconsistently across

the organization Source: PwC
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SuccesskFactors
CodTyep 3a YnpaBneHune Ha HYoBelw Kk Kanutarn

SAP SuccessFactors YO (Falfe fOSUWS?




Meta4

Cornerstone OnDemand SAP (SuccessFactors)

. Oracle

Halogen Software

Lumesse IBM (Kenexa)

Talentsoft

PeopleFluent
‘ SumTotal
HRsmart Saba

Adrenalin eSystems . Tethromena

SAP SuccessFactors

Infor .

Towers Watson

SilkRoad
Haufe

. PageUp People

Gartner

Cuctemarta SuccessFactors e onpegeneHa Kato
nnaep no npoy4vsaHua Ha Gartner B obnacTtrta Ha
codTyep 3a ynpaBaeHMe Ha YOBELLKM KanuTan.

S
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SuccesskFactors
CodTyep 3a YnpaBneHune Ha HYoBelw Kk Kanutarn

79

AamuHuctpatmeHm HR
npouecu

=

AHanus3 Ha PaboTtHaTta

R

KopnopatusHa
CoumnanHa Mpeka

cnna
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SuccesskFactors
CodTyep 3a YnpaBneHune Ha HYoBelw Kk Kanutarn

79

AamuHuctpatmeHm HR
npouecu

R

KopnopatusHa AHanuns Ha PaboTtHaTta

CoumnanHa Mpeka

Cuna

0 d oy

O6yueHue

i Pt
Moa6op BbBexxaaHe B Paborarta

SAP SuccessFactors O \,‘0\ §ggl fefpgyw.f:




SuccesskFactors
CodTyep 3a YnpaBneHune Ha HYoBelw Kk Kanutarn

73 R

ApmuHuctpatusHm HR KopnopatusHa
npouecu CoumnanHa Mpeka

=

AHanus3 Ha PaboTtHaTta

CUnNa

N

BbBexaaHe B Paborarta

0 d oy

O6yueHue

s—/

Bb3HarpaxkaeHua

]

360° ObpaTHa Bpb3Ka

LlenenonaraHe
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SuccesskFactors Moaynwm

SAP SuccessFactors O

Social
Collaboration

Recruiting HR

Onboarding Analytics

q

Succession

H R Workforce
& Development ,

Learning Planning

Performance CompaliEtion Payroll
& Goals

! Content

(\\0 Extensibility

** Integration

S
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Moayn: LleHTpannsnpaHa ChyXutencka basa [daHHW
(Core HR: Employee Central)

e YnpasneHune Ha HR-npouecuTte

Q npouecute. PasnnyHm npouecun Ha oaobpeHne Ha
3anBKuW. LleHTpannsmpaHa 6a3a gaHHW.

To Do List

OVERDUE Complete Team Reviews for
2 DAYS Mid Year Assessment

DUE ign
NOW Year

MpenedunHUpaHm BU3HEC NpaBuUIa U CbabpIKaHUE
93 Saesbmca ‘ 'm g oa. s £ =
U b T g fii MpeseneHn Ha 40+ e3unkKa, BKNOUNTENHO B6brapCcKu. .-

MAR

27

Yeb n Mobunen locten

NeceH n ynobeH 3a non3saHe 0T MOBUAHU U
HACTO/IHM YCTPOMCTBA.

Analytics e o o
R,
0 ® Read how your group's strat - j
16M 3 (v} affects your goals! -
2 3
A {
A Increa: > ‘
R - © better know wh: hould set that ] 5
B will have the bi our group's -~ 2 R
0 overall goal © of your TR 8 :
- roup strats rtof a -
' = team, and so you can only achieve when ad B 7S 1"1\ 1
% P O - 3 b ¥ 2ol
-~ 1 L J & . -
o
i
011 Q = B ~

OpraHusaunoHHa CTpykTypa u Cayxutencku Npoduan

Mpo3pavHOCT Ha NPOLLECUTE M aKTYaNHOCT Ha
CNYyKUTeNCKaTa UHGopmaLuma.

SAP SuccessFactors <?> scalefocus
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Moayn: NMoabop (Recruiting)

TapretupaHe Ha KaHangatvm
MpasunHute 06a8u 3a pabora, BUAAHM OT
NpaBUJIHUTE KaHANAATU.

YnpasneHue Ha MNoagbopa

MpocnepasaHe Ha npoueca, CBOEBPEMEHHO AaBaHe l I
Ha 0bpaTHa BpPb3Ka, aHraXKMpaHe Ha KaHAupaTuTe. |

o

SEO & CouunanHu Mpexu

MapkKetuHrosu UHcTpymeHTH 3a NMoagbopa
BcAKa 065Ba e KamnaHMA npes3 pas3/InuHn
KOMYHUKALMUOHHU KaHaNMU.

MHTEI‘paLI,VIﬂ CbC COuMa/IHN Mpexn n
oONTUMUN3UNPAHE 3a UHTEPHET TbPCaA4YKMN.

SAP SuccessFactors @ scalefocus
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Moayn: BesexkaaHe B PaboTtata (Onboarding)

’ Let people say hello!

} & NOwW I | t
n Say your name!

\ Meet Your Team

— N . Y
ey v
N E

1

Julie
Richards

SAP SuccessFactors

ﬁ;‘:@ EdektnsHO 1 EdpmkacHo BbBexkaaHe B PabotaTa
$.u = HoBUTE cayXuTenn HaBamnsaT MHOro No-6bp30o 1
Q edeKTMBHO B paboTarTa.

[AobpoTo BneyatneHue

CTPYKTYp1paHWa NpoLec nomara, n3rpaxia 40Bepue 1 ..
Cb3/4aBa aHraxnpaHocT. g

3agbprkaHe Ha TanaHTuTe

z C no-go6poTo 3aAbpKaHe Ha TanaHTUTe ce
oTbenA3Ba 1 PbCT Ha MPOU3BOAUTENHOCTTA.

Csbp3aHocT n CbBmecTHa PaboTa

CBbp3BaHe Ha HOBUTE CNYXKUTENU C TEXHU KONern u
npekun pbkosoauTenu. NonyyasaHe Ha 4OCTLN 40
HY»XHa MHbopMauma.,

& scalefocus
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Moayn: ObydyeHune (Learning)

Learning ~ Carla Grant(cgrant) »~ 144 ) Q  People &;@ yﬂ paBHEHMe Ha O6yqu MﬂTa
$1 ‘-)II ¥ J1eceH 3a aAMMHMCTPMpPaHEe NPOLEC U Cb3aBaHe
C Ha y4ebHO cbabprKaHue.

My Learning Assignments Sort By Date | Priority ¥ Filter My Curricula -

¥ OVERDUE

15 DAYS OVERDUE | REQUIRED REGISTER NOW

Business Ethics PassuTtue Ha Chyxurtenute
Part of Associates Curricula L Self-Assigned
: JonbnBaHE Ha IMNCBALLMTE 3HAHNA U YMEHUA. ..

6/8i2013 | REQUIRED ENROLLED 1

Standards of Ethical Conduct
COURSE HR-116 rev.1 11/25/2008
B Part of i Curricula 1 Self-Assigned

6/8/2013 | REQUIRED CONTINUE SURVEY >

Yeb n Mobwunen Jocton
Smile Sheet recently added

L oo < : Oby4yeHuMA 1 U3NUTU AOCTbMHM Ype3 TabneT n
- Find Learning “ Tefl Ed)O H.

OPTIONAL START COURSE | W/ What do you want to LEARN today?

A Rich Tapestry of Cultural Contrasts Browse all courses >
N\ ONLINE HR-901 rev.1 11/13/2009 s

YyeHe 8 CoumanHa Mpexa

Cb3aaBaHe Ha y4ebHuM rpynu 1 cnogensiHe Ha
3HaHUA.

SAP SuccessFactors <?> scalefocus
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Moayn: RopnopaTtmeHa CoumnanHa Mperka

N Feed Updates

¢ Recommen dations

Welcomel

This group is intended for all new hires and employees
transferring to new regions and geographies. Here you will find all
the need-to-know information to help jump-start your new role!
Take a quick tour of the organization, get an overview of our
portfolio and services, ask questions and extend your network.

Have a great start!

Featured Courses

@ Situational Leadership

@ ARich Tapestry of Cultural Constrasts

(®) Customer Senvice Excellence

SAP SuccessFactors

(SAP JAM)

Bpb3Kka c Konern n PabotHu Npynu
Cb3aaBaHe Ha TeMaTUYHM paboTHM rpynu 3a

no-6bp30 n ePeKTUBHO CbTPYAHUYECTBO.
NHTEpaKTUBHU UHCTPYMEHTH

CvbupaHe Ha obpaTHa Bpb3Ka, # ¢

pa3npegenaHe N HANOMHAHE 3a 3a4a4Mu. ¢

a

Bpb3Ka ¢ KameHTU u KoHTpareHTH

Cb3paBaHe Ha aKayHTU 3a KNOYOBU KAUEHTU U
KOHTpareHTH 3a No-6bp30 1 epeKTUBHO
CbTpyAHMNYeCTBO.

Cb3pnasaHe n CnogensaHe Ha CbabpaHue
CnopensHe Ha AOKYMEHTU, BUOEO N ayau0
dannose B cneumnanmsmpaHu paboTHu rpynu.

& scalefocus
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Moayn: YnpasaeHne Ha NpeaCTaBAHETO U
Llenenonarane (Performance & Goals)

eeeeeeeeeeeeeeeeeeeee

2014 Goals

uuuuuuuuuu

SAP SuccessFactors

Senior Project Manager
o]0)
READY
LAST UPDATED r
DAYS AGO
COMPLETE

?6:- KannbpupaHe Ha OueHABaHETO
$ L. = BsemaHe Ha peleHune 6a3nmpaHo Ha GaKTu U
Q M3MEPVMU NOKa3aTenu.

O6Bbp3BaHe Ha Llennte Ha ChyxuTens ¢ Tean Ha KomnaHusaTa
JlecHun 3a KOMYHUKMNpaHe u cnegeHe uenun. 500+

npeaedvHupanu uenm n KPI. @
O6paTHa Bpb3Ka 3a MNo-a06pa AHraxkmpaHocT
LlAnocTHa KapTuHaA 3a NpeAacTaBAHETO Ha

cnyxutenute. npaBVl}'IHOTO oLeHABaHe BOAU A0
No-40BOJIHA U NPOAYKTUBHU CNYXUTENN.

Bv3HarpaxaeHue v [osuiieHune /
NaeHTuduumMpaHe Ha CAyKUTeUTE C BUCOK

MPUHOC KbM pe3y/iTaTUTe Ha KOMNaHUWATa.
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A Analytics » Q searcn for act

Analytics

Home
2

EOP Headcount

nnnnn

SAP SuccessFactors

Moayn AHann3 PaboTHaTta cuna
(Workforce Analytics)

factors

$ 1'_;151 CnoxHu AHanuTnyHm Cnpasku
A
Q W  CnpaBKu HacoueHW Kbm NNaHUpaHe Ha 6baewm

cbbuTnA n usbarsaHe Ha pucKose.

2,000+ Uameputenun u [obpu NpakTUKN
Cb3paBaHe Ha HOBM UM NON3BAHE HA MHOXKeCTBO .l

npegedUHUPaHN USMEPUTENU U J0OPY NPAKTUKMN.

g MNnaH 3a NpuemcreeHoCcT U Passutue
AHanu3 Ha KapuepHOTO pa3BUTUE U NNAHUPAHEe

Ha NpUuemcrtBeHOCTTa.

UHTterpauma c ERP, CRM, HR
[aHHU 32 aHANUTUYHUTE CNPABKU MOXKe Aa
MABAT OT BCUMKU CUCTEMM HA OpPraHMU3aumATa

& scalefocus
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THANK YOU

SAP SuccessFactors <0> scalefocus

IT solutions for sustainable growth




